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Sustainability for the Group is considered a fundamental part of 
its strategy, which seeks to create long-term shareholder value 
by embracing opportunities and managing risks derived from 
economic environmental and social developments. 

Managing the Group’s material matters
Gem Diamonds considers material matters to be those topics 
that have a direct or indirect impact on its ability to create, 
preserve or erode economic, environmental and social value for 
the organisation, its stakeholders and society at large. Material 
matters, therefore, include risks that must be managed as well as 
opportunities that could be captured to enhance the viability of 
the business in the short, medium and long term. 

Gem Diamonds has organised its material matters under five 
core pillars, namely:
–– financial and operational; 
–– governance and ethics;
–– employees;
–– social; and 
–– environmental. 

Each pillar makes up a core component of the business and the 
way in which Gem Diamonds sustainably mines diamonds. It is 
by monitoring these matters and remaining flexible in its 
approach to them that the business drives sustainable results 
and that its impact on the places and communities where it 
operates is positive and any environmental damage is 
appropriately mitigated. 

This Sustainable Development Review provides a summary of 
the information contained on the 2017 Sustainable 
Development Reporting Platform, available on Gem Diamonds’ 
website (www.gemdiamonds.com). In 2017, the Group took a 

decision to migrate sustainable development reporting from 
annual printed reports to an online reporting platform. This 
decision will not only assist in the reduction of the Group’s 
carbon footprint and associated reporting costs, but also assist 
the Group to communicate sustainability performance more 
effectively with its stakeholders. Readers are encouraged to read 
the information below in conjunction with the full Sustainable 
Development Reporting Platform. 

The review highlights the progress made and challenges faced 
during 2017 in pursuing the Group’s Sustainable Development 
goals. 

Financial and operational 
Gem Diamonds seeks to create economic value while delivering 
ongoing benefit to all its stakeholders. The Group’s leadership 
approach is one that stimulates and encourages integrity at all 
levels of the business. 

During 2017, Gem Diamonds embarked on a Business 
Transformation process aimed at enhancing operational 
efficiencies, improving performance, and controlling costs. This 
transformation process aims to create sustainable value and 
sustainability forms a fundamental part of this. Improving 
process efficiencies and reducing wasteful practices will assist 
the Group in protecting the natural environment in which it 
operates as well as generate significant savings. The Group 
endeavours to continuously engage with its employees 
throughout this process and an organisational health campaign 
has been launched to facilitate employee engagement and 
consultation. The transformation process is cognisant of the 
Group’s commitment to zero harm and therefore no changes 
will be implemented that will compromise sustainability, the 
environment or the health and safety of our employees or PACs.

Sustainable  
development

2017 IN REVIEW

– Zero fatalities, for the fifth consecutive year

– One lost time injury (LTI) recorded 

– 2.02 AIFR 

– Zero major or significant stakeholder incidents 

– Zero major or significant environmental incidents 
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Sustainable development continued

The Group’s sales and marketing team is tasked with developing 
the Letšeng brand and increasing and improving its customer 
base. In a challenging diamond market, the sales and marketing 
team in Antwerp has demonstrated their expertise in achieving 
top prices for Letšeng’s diamonds. 

For more information see pages 25 to 27, and 33 and 34.

Governance and ethics 
As an organisation whose product derives its value from the 
perception of its consumers, the Group is committed to selling 
diamonds that are produced and distributed in accordance with 
legal and ethical standards. To achieve this, the Group has fostered 
a strong culture of corporate integrity and governance, which 
extends throughout the full business cycle. For more information, 
refer to the Governance section on pages 42 to 85. 

Protecting human rights
Gem Diamonds recognises that diamonds, when mined and 
traded responsibly, can have a beneficial impact on the areas in 
which it operates. The Group acknowledges, however, that if 
diamonds are mined and sold irresponsibly, they may fuel 
conflict and contribute to human rights violations. 

During 2017, Gem Diamonds conducted human rights training 
for 38 (2016: 264) employees. Beyond training, the Group is 
committed to adhere to its policies on the fair treatment of 
employees through negotiated remuneration policies and 
stringent health and safety practices. 

Gem Diamonds condemns any human rights violations, 
including gender, age and racial injustices in the workplace. 
Non-discrimination policies are implemented across the Group, 
and stringent policies to prevent child and forced labour are 
adhered to. No cases of child or forced labour involving Gem 
Diamonds have ever been reported. Gem Diamonds also 
ensures rigorous controls are in place throughout its supply 
chain to ensure no slavery or human trafficking occurs, and 
during the year, Gem Diamonds signed a statement to confirm 
its commitment with the United Kingdom Modern Slavery Act. 
Furthermore, none of the Group’s operations have engaged in 
the relocation or resettlement of any PACs during the 
reporting period. 

Prioritising business integrity
The Group aims to supply clients with rough and polished 
diamonds while meeting its responsibilities as an ethical and 
accountable organisation. 

The Group complies with the provisions of the Kimberley 
Process and all rough diamond exports are certified in terms 
of the Kimberley Process certification scheme, which aims 
to eliminate the global trade of conflict diamonds. 

This commitment to upholding the highest ethical standards 
ensures compliance with relevant government regulations and 
voluntary codes concerning labelling, product, and service 
information. To ensure that the Group’s diamonds reach the 
market through the correct channels, strict controls are applied 
concerning potential clients. Potential clients are subject to a 
screening process, and trade is by invitation only. During the 
screening process, potential clients are assessed to confirm and 
validate their good standing and compliance with internal and 
external anti-money laundering protocols. 

Gem Diamonds maintains the highest levels of transparency 
and integrity during the marketing and sales process. Diamond 
viewing opportunities are made available to clients prior to the 
conclusion of a tender. No warranties in respect of the diamonds 
are issued. Client confidentiality is protected in all instances. All 
tenders are governed by conditions agreed to by all clients. A 
complete list of the winning bids is electronically circulated to 
all tender participants on the close of the tender, ensuring a 
transparent tender process. 

Raising standards across the pipeline 
As part of its initiative to identify and mitigate risk, the Group 
has an established whistleblowing policy, which allows for 
anonymous reporting by employees of any unethical activity 
taking place in the workplace. 

To ensure all those in the supply chain support the ethos of 
the Group, there are procurement policies in place, which drive 
rigorous vetting processes. Potential risk areas are scrutinised, 
and goods and services are only procured from reputable 
companies. Suppliers are required to adhere to the Group’s 
ethical policies. 

The Group has adopted a zero-tolerance approach to acts of 
bribery and corruption involving any of its staff and third-party 
representatives or associates and is committed to upholding 
and complying with the requirements of the UK Bribery Act. All 
customers and third parties with whom business is transacted 
are required to adopt the same zero-tolerance approach to 
bribery and corruption as implemented by the Group. Group 
internal audit carries out regular reviews of the Group’s 
anti-bribery and corruption policy to ensure continued 
compliance with the UK Bribery Act requirements.

Employees 
The Group is committed to providing a work environment that 
actively promotes the health and safety, as well as the 
development and retention of its employees. This is achieved 
through investing in employees’ skills and capabilities and 
promoting equality and diversity in the workforce. 

Providing a safe working environment
Gem Diamonds’ health and safety management system is based 
on the principles of OHSAS 18001 and relevant international 
best practice standards. These systems are independently 
audited on an annual basis to ensure compliance and provide 
the organisation with improvement opportunities. 

Gem Diamonds reported a fatality-free year. One LTI occurred, 
down from five in 2016, resulting in an LTIFR of 0.04 (2016: 0.18). 
The Group-wide AIFR was 2.02 (2016: 1.93).

Gem Diamonds believes that concentrated efforts on the 
proactive management of safety will continue to assist in its 
pursuit of zero harm. The number of proactive safety 
management actions implemented throughout the Group was 
74 666 (2016: 74 110).

Attracting and retaining qualified people 
Skills shortages in the mining sector highlight the importance of 
attracting and retaining staff. 

At year end, the Group employed 412 (2016: 446) employees 
and 1 581 (2016: 1 739) contractor employees. The average 
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number of own employees was 408 (2016: 481), while the 
average number of contractor employees was 
1 682 (2016: 1 650). 

The Group-wide absenteeism rate decreased to 2.1 (2016: 3.9) 
days per person in 2017.

High staff turnover can affect productivity and result in a loss of 
intellectual capital. Monitoring staff turnover helps manage this 
risk and gives an indication of employee satisfaction. The 
Group-wide staff turnover has increased to 8.76% (2016: 8.6%). 
This percentage takes into consideration voluntary turnover and 
does not include retrenchments. Although voluntary turnover 
increased marginally during the year, this is taken to be a normal 
occurrence in organisations undergoing change. The Group will, 
however, monitor these turnover rates and employee 
satisfaction indicators to ensure, to the best of its ability, that 
quality people are retained. 

During 2017, as part of the Business Transformation process, the 
Tsoelopele organisational health campaign was launched. A 
critical part of ensuring that the business is operating effectively 
lies within business well-being and the Tsoelopele campaign is 
aimed at understanding where business well-being should be 
improved. An organisational health index survey was 
conducted, and 12 priority practices were identified and 
grouped under the title CARE, an acronym that stands for Clarity, 
Achievement, Respect and Engagement. Following the survey, 
several initiatives were implemented to address priority 
practices and these initiatives will run over an 18-month process, 
after which the Group will conduct another survey to measure 
whether it achieved its campaign goals. 

Group-wide hours per capita vocational training in 2017 
decreased by four hours per employee when compared to 2016. 
This decrease can be attributed to a Group-wide focus on 
transitioning training from long-term training programmes 
through external service providers to short-term, internally 
provided training programmes. 

Employees at all the Group’s operations are remunerated in line 
with market-related rates. Gem Diamonds has a policy of 
remunerating male and female employees in the same grade at 
the same level. The lowest graded employees continue to 
receive higher remuneration than the respective host country’s 
minimum wage standards. 

In Lesotho and Botswana, there is no prescribed minimum wage 
in the mining sector. Therefore, the construction industry 
minimum wage is used as a standard. In 2017, the lowest 
graded permanent employees at Letšeng and Ghaghoo were 
remunerated at 212% and 475% above this minimum wage 
respectively. In total, 2% (2016: 2%) of the workforce at Ghaghoo 
and 0.2% (2016: 0.2%) at Letšeng were compensated at the 
operation’s minimum wage. Labour rates are determined in line 
with market-related rates, with external factors such as 
availability of skills, qualification, seniority and work experience 
being taken into consideration. Minimum requirements 
regarding remuneration are contractually stipulated with 
principal labour contractors. 

In addition to basic remuneration, benefits and incentives are 
offered to employees. In 2017, US$36.3 million 
(2016: US$36.5 million) was spent on employee wages, benefits 
and incentives, including contractor employees. 

Due to the change in the operational requirements at Ghaghoo, 
the Company had no alternative but to reduce its workforce 
size. During this process, the Company followed the provisions 
as set out in the Botswana Employment Act, which related to, 
among others, consultation with staff and payment of severance 
packages in line with legislated requirements.

In total, 100% (2016: 100%) of Basotho nationals employed at 
Letšeng subscribe to the mandatory government retirement 
provision scheme, to which Letšeng contributes 7.5% (2016: 
7.5%) of annual salary per employee. Employees at Ghaghoo 
receive a gratuity payment upon completion of their contract, 
which is equal to 15% of their monthly basic salary for each 
month of employment. Employees at our Belgian operations 
form part of a mandatory government retirement scheme, 32% 
(2016: 32%) of the annual salary per employee is contributed to 
this scheme by the Belgian operations.

All other operations and offices remunerate employees on a 
cost-to-company basis, and employees are free to elect their 
retirement schemes and contributions. 

Letšeng operates continuously, with shift configurations 
determined by local legislative requirements, as well as 
operational and market demands. 

Group staff demographics (%)

Employee level
% 

male
% 

female
% local 
citizens

% age
<30

% age 
31 to 50

% age 
>50

2017
Governance Committee 
Board* 100 0 26 0 41 59
Senior management 92 8 69 0 46 54
Middle management 78 22 84 1 81 18

Total workforce 81 19 97 14 74 12

2016
Governance Committee 
Board* 93 7 36 0 39 61
Senior management 88 12 25 0 66 34
Middle management 81 19 96 6 82 12

Total workforce 81 19 96 13 75 12

* Includes subsidiaries. 
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Sustainable development continued

Providing skills development opportunities for 
employees 
By investing in developing employees’ skills through the 
provision of training opportunities throughout the Group, 
employees develop personally and professionally. 

The total hours of training provided to employees during 2017 
were:
–– senior management: 379 (2016: 1 086 hours);
–– middle management: 457 (2016: 3 122 hours); and 
–– non-management: 15 989 (2016: 21 062 hours). 

Performing annual career reviews at all its operations remains 
a goal across the Group. There was an increase in the 
percentage of career reviews performed during the year from 
22% in 2016 to 26% in 2017. In total, 72% (2016: 26%) of female 
employees received reviews, and 20% (2016: 21%) of male 
employees received reviews. The increase in the percentage of 
female employees receiving reviews can be attributed to some 
of our contractor partners conducting reviews for the first time. 

Ensuring employees remain healthy 
Gem Diamonds is committed to providing an environment 
that actively promotes and supports employee health and 
well-being. 

Part of the Group’s comprehensive induction programme at 
the mining operations for new employees includes a complete 
medical examination, further promoting its approach to 
employee well-being and care. 

In 2017, Letšeng and Ghaghoo achieved a 100% (2016: 100%) 
pre-employment medical rate. 

The Group has implemented a standard process at the mining 
operations for exiting employees, which includes exit medical 
examinations. This further supports Gem Diamonds’ stance on 
complete employee care and is necessary to reduce the Group’s 
long-term exposure to any future health claims. In 2017, Letšeng 
and Ghaghoo achieved 100% (2016: 100%) exit medical rates.

In 2017, 8 437 (2016: 7 102) medical cases were recorded across 
the Group. Of the cases reported in 2017 (2016: 7.7%) only 7.9% 
were related to occupational or environmental diseases. The 
majority of cases treated at the mining operations were primary 
healthcare issues, rather than occupational ones. 

The minor increase in the number of occupational health cases 
in 2017 reflects an increase in the number of typhoid cases 
reported at Letšeng. However, this increase does not reflect an 
increase in symptomatic cases presented on site. Instead it 
reflects the Group’s new approach to typhoid management, 
which involves proactive screening for asymptomatic carriers 
of the disease.
 
Serious disease prevention and management programmes 
continue to expand and mature, resulting in a decreasing 
number of interventions required by the Group’s operations. 
A total of 6 464 (2016: 5 769) serious disease prevention and 
management interventions were carried out during the year. 
The interventions consisted of educational interventions and 
counselling, as well as prevention and risk control measures. 

Social 
The Group aims to contribute positively and sustainably to the 
social and economic state of the PACs and its host countries. 

Safeguarding our communities 
Gem Diamonds is committed to ensuring its mining operations 
do not negatively impact the health and safety of its 
communities. One of the most significant risks posed to the 
communities and receiving environments surrounding a mine 
is the potential for dam wall failure. 

Gem Diamonds ensures that the strictest management plans 
are put in place to ensure complete stability and conformity to 
the established system. The Group takes a proactive approach 
to ensuring the safety and integrity of dams, with dam walls 
undergoing stringent safety checks in the form of inspections 
and audits. Facility risk assessments, resistivity surveys and 
flow-model studies are also regularly carried out to ensure 
responsible management of the facilities.

An early warning system, involving radio and alarm systems 
together with community training and awareness programmes, 
is used to ensure the emergency readiness of potentially 
affected communities. 

During the year, zero incidents of compromised dam integrity 
were recorded and the rehabilitation of Mothusi Dam at Letšeng 
was successfully completed.

Ensuring positive stakeholder engagement with our local 
communities
Gem Diamonds recognises that trust is hard earned and easily 
destroyed. Understanding this, the Group strives to foster 
mutually beneficial partnerships with its stakeholders. This is 
primarily achieved through active dialogue with stakeholders, 
focusing on listening and participation at all business levels. 

Each operation has developed a framework for stakeholder 
consultation. These plans are put in place to ensure that all 
stakeholders are engaged and that the PACs are consulted on 
a regular basis. Recognising the cultural and traditional 
individualities of each of the Group’s operational communities 
is essential, and the aim is to function in a manner which is 
transparent and respectful. 

During 2017, no major or significant stakeholder incidents 
occurred at any of Gem Diamonds’ operations (2016: none). 
There were also no incidents involving any violation of the rights 
of the indigenous people on whose land the Group operates. 

Minimising potential negative social impact 
Gem Diamonds undertakes social and environmental impact 
assessments (SEIAs) in line with international best practice 
including the Equator Principles, which are based on World Bank 
guidelines and the International Finance Corporation's 
Performance Standards on Environmental and Social Standards, 
while meeting local requirements. These assessments include 
comprehensive public participation to ensure the Group 
understands the surrounding communities and their concerns 
to ensure any negative impacts are minimised while also 
identifying opportunities for positive outcomes. 
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The SEIAs involve plant and wildlife surveys; soil, water and 
air quality studies; archaeological surveys; visual and socio-
economic impact assessments and an extensive public 
participation process. The communities affected by our mines 
are closely involved from inception.

Working with communities to understand and meet their 
needs 
Gem Diamonds’ goal is to comply with legal requirements in 
meeting community needs to leave a positive legacy. 

The Group-wide corporate social investment (CSI) expenditure 
amounted to US$0.5 million (2016: US$0.5 million). 2017 saw a 
shift in focus at Ghaghoo from proactive intervention to project 
maintenance, in line with our objective of honouring our 
commitments to communities while managing the pressures of 
strained market conditions. 

The CSI expenditure at Letšeng amounted to US$0.3 million 
(2016: US$0.3 million). The majority of this expenditure was 
allocated to infrastructure and small and medium enterprise 
development related to the Butha Buthe vegetable project and 
the Mokhotlong dairy farm project. 

The CSI expenditure at Ghaghoo was approximately US$80 000 
(2016: approximately US$50 000). The majority of expenditure 
related to the construction of a house with handicapped 
facilities for an employee who was injured at Ghaghoo in 2015. 

Supporting communities through localisation to create 
shared value
Localisation of the workforce is a priority across the Group. 
Where operations are able to match available skills in the PACs 
with on-site requirements, local recruitment takes place. By 
employing members of its PACs or by engaging local businesses 
in the Group’s supply chain, a significant positive contribution 
can be made to local communities. These practices assist 
Gem Diamonds in maintaining its social licence to operate 
through job creation and skills development. 

In 2017, 97% (2016: 97%) of the Letšeng workforce comprised 
Basotho nationals.

During 2017 the total Group in-country procurement 
amounted to US$189.7 million (2016: US$141.2 million). 
Total in-country procurement at Letšeng was US$174.3 million 
(2016: US$121.6 million). PAC local procurement at Letšeng 
increased to US$2.0 million (2016: US$1.1 million). The 
procurement from regional communities increased to 
US$27.9 million (2016: US$24.9 million). Due to the remoteness 
of the Ghaghoo operation, the majority of procurement takes 
place at a national level, rather than on a PAC or regional level. 
Procurement expenditure on a national level decreased to 
US$9.8 million (2016: US$13.5 million). These decreases in local 
procurement spend were in line with a Group-wide focus on 
cost reduction as well as Ghaghoo being placed on care and 
maintenance. 

Gem Diamonds does not monitor local contributions for the 
offices and facilities located in Johannesburg and London; a 
decision based on the size and complexity of city-based 
economies. 

Environmental 
To safeguard the natural environments in which it operates, 
Gem Diamonds invests in various protection measures. The 
Group invested a total of US$4.7 million (2016: US$0.8 million) in 
environmental training, specialist consultation, research and 
development, green purchases, and other environmental 
protection measures. 

For the eighth consecutive year, Gem Diamonds recorded zero 
major environmental incidents. This was also the seventh 
consecutive year that no fines were incurred for environmental 
transgressions or non-compliance. 

During 2017 zero major or significant environmental incidents 
were reported for the operations (2016: zero). There were 
966 (2016: 481) minor environmental incidents reported. This 
increase can be attributed to an improvement in both 
education on site and a drive to ensure issues, however small, 
are reported as soon as they are identified. 

Water supply and quality 
Corporate water stewardship has allowed the Group to identify 
and manage its water-related business risks, find ways to 
mitigate its water impacts, and contribute to the sustainable 
management of the catchment areas in which it operates. Water 
footprint studies provide an integrated understanding of water 
abstraction and water use. A water footprint can be defined as a 
measure of freshwater appropriation underlying a certain 
product, including fresh surface water, groundwater 
incorporated into the product, or lost during the manufacturing 
of the product. The Group’s total water footprint was  
42.91m3/carat (2016: 37.8m3/carat). The increase was directly 
related to a 20% decrease in recovered carats. 

The stress water footprint of the Group, that is, the stress placed 
on the water system by mining activity consumption, was 
calculated and water usage at the operations was found to be 
sustainable. 

Water quality is constantly monitored at the Group’s operations, 
and any inconsistencies are addressed. At Letšeng, seepage 
occurred from the Patiseng Tailings Storage Facility and the 
Qaqa waste rock dump. The seepage flows into the Patiseng and 
Qaqa river systems respectively. In the Patiseng tributary, a 
return water system has been constructed to capture the 
seepage below the Patiseng Tailings Storage Facility. The Group 
is currently investigating innovative solutions to reduce the 
nitrate level in the water entering the Qaqa water catchment, 
with the bioremediation proving to be a potential successful 
treatment option.

Managing carbon emissions and waste 
The negative effects of carbon and other greenhouse gas (GHG) 
emissions present a long-term risk to global climate stability, 
and Gem Diamonds recognises the need to apply every effort 
towards their mitigation. 
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Sustainable development continued

Managing waste remains a priority for the Group. Careful waste 
management can lower operational costs and reduce the risk of 
regulatory action for non-compliance with environmental 
regulation, as well as protect our social licence to operate. Gem 
Diamonds’ operations produce various types of waste, including 
domestic and general waste, medical waste, mineral waste and 
small volumes of hazardous waste. In 2017 a key priority for the 
Group was to identify the waste streams and sources that could 
be reduced or replaced with less wasteful alternatives.

Ghaghoo implemented a waste-separation-at-source initiative 
and assisted the Lephephe community with waste 
management where possible. Mineral waste at Letšeng is 
retained on site in structures designed for this purpose. These 
structures are operated in compliance with the host country’s 
requirements, as well as international best practice standards.

The Group makes it a point to monitor and measure its carbon 
footprint to develop and implement initiatives to mitigate its 
impact in this regard. The Group also tracks the tonnes of CO2

 
emitted per employee and per carat recovered to consider its 
impact in isolation from the size of its operations. 

The total carbon footprint for the Group was 155 106tCO
2
e 

(2016: 184 765tCO
2
e), primarily driven by electricity 

consumption and mobile and stationary fuel combustion. This 
figure includes the direct GHG emissions (Scope 1), energy 
indirect GHG (Scope 2) emissions, and material (Scope 3) 
emissions, and was calculated with boundaries clearly defined 
by the GHG Protocol Corporate Accounting and Reporting 
Standard. 

The total Group footprint signifies a decrease of 16% from 2016, 
and 15% decrease for Scope 1 and 2, on which the intensity 
reporting is based. This observed decrease is the result of the 
Letšeng operation that had a significant reduction in mobile 
combustion and transport usage as well as the placement of 
Ghaghoo on care and maintenance.

Dealing with extreme natural events at mining sites 
Both mining operations operate in severe weather conditions, 
including extremes of temperature and precipitation, and may 
be exposed to extreme natural events such as earthquakes at 
Ghaghoo and blizzards at Letšeng. This necessitates that the 
Group plans and adapts operations to remain resilient under 
these circumstances, and to ensure that the effects of extreme 
weather or natural events do not pose unnecessary risks to 
employees or to the environment.

In addition to the challenges posed by natural weather 
conditions, Gem Diamonds is cognisant of the potential risks 
that climate change could pose to its operations. Impacts 
include flooding or inadequate water supplies, as well as 
changes in temperature associated with climate change. 
Climate risks could also impact access to food supplies, water 
scarcity and the prevalence of disease, which would affect 
employees and relationships with the communities in which 
Gem Diamonds operates.

At Letšeng, generators have been installed to assist during 
energy interruptions and the operation maintains a two-week 
supply of diesel for the generators. Furthermore, a two-week 

supply of food is kept on hand. Medical teams have been 
equipped to deal with extreme weather conditions, including 
extensive training in high-altitude rescues and providing 
medical treatment under extreme conditions.

Water management systems at both mines also cater for excess 
or too little water due to extreme weather conditions. 

In 2017, the Ghaghoo mine was affected by a rare, large 
earthquake with an epicentre 25km from the mine. The 
earthquake caused flooding in the mine, which was successfully 
drained. No injuries and no material infrastructure damage were 
recorded as a result of the earthquake. 

Ensuring consistent electricity supply and minimising 
energy usage 
Current global energy usage trends, particularly the use of 
environmentally inefficient fossil fuels, are not sustainable. 
At Gem Diamonds, monitoring and managing energy usage 
is a priority. 

Understanding consumption patterns enables the Group to 
identify opportunities to exercise energy-efficient initiatives. The 
Group believes that by continually searching for opportunities 
to reduce this consumption in new and innovative ways, it is 
protecting its long-term viability. Gem Diamonds has appointed 
a dedicated energy manager in 2017.

Letšeng is currently developing an ISO 50001 Energy 
Management System. ISO 50001 provides organisations with a 
structured framework to manage energy. At Ghaghoo, energy 
usage has been minimised while the operation is on care and 
maintenance. Two generators remain in use for essential 
services.

In total, the Group consumed 1 140 784 gigajoules (GJ) of 
energy (2016:1 397 540GJ) and the Group-wide energy intensity 
was recorded as 9.51GJ per carat in 2017 (2016: 9.3GJ). Letšeng 
saw a 12% decrease in total energy consumption. The operation 
reported a minor 2% increase in grid-supplied electricity 
consumption. During 2017, the Group recorded a decrease in 
energy consumption of 18% due to a reduction in petrol and 
diesel usage at the Letšeng mine as well as the placement of 
Ghaghoo on care and maintenance.

Planning for mine closure
Every mine has a finite life span, and the complete rehabilitation 
of the mine land in the future is required. As such, project 
lifecycles are focused on the eventual restoration of the land. 

The continuous development and review of comprehensive 
rehabilitation plans remained a focus during 2017. The Group 
once again conducted an annual rehabilitation liability 
assessment and the 2017 Group rehabilitation provision 
amounted to US$17.3 million (2016: US$16.6 million).

The Group leases 6 174ha (2016: 6 174ha) of land, of which 
12.45ha (2016: 6.8ha) were newly disturbed by mining activities 
during the year, bringing the total disturbed land leased by Gem 
Diamonds to 577ha (2016: 565ha). The Group continued with 
the annual review and improvement of comprehensive 
rehabilitation plans for its mining operations. 
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